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Sandy Hemingway, Chair of Friends of the Earth Majorca welcomed the participants 

to the meeting and thanked the sponsors that support the project. She spoke of the 

importance of joining forces between all the entities and people who work to conserve the 

Serra de Tramuntana, a very beautiful but fragile area. She explained the activities that Friends 

of the Earth Majorca have undertaken with their volunteers to help its conservation: reforesta-

tions, maintenance of olive groves, cleaning the routes and paths, awareness raising about 

the values of the Serra etc.  

Hartmut Rein of the tourism consultancy BTE presented the project, Initiatives for 

the Contribution of German Tourists to the Conservation of the Serra de Tramuntana, 

that is financed by the German Foundation DBU and carried out by BUND (Friends of the Earth 

Germany), BTE and Amics de la Terra (Friends of the Earth Majorca). 

It is a pilot project that will be developed in the Soller Valley, epicentre of hiking tourism, 

mainly directed at German tourists 

The objective of the Project is to inform German-speaking hiking tourists and tour operators, 

with the aim of raising their awareness about the need to maintain the cultural landscape of 

the Serra de Tramuntana, encouraging them to actively contribute to the conservation of the 

Serra de Tramuntana and to develop concrete conservation tourist offers.  

To achieve these goals, the Project has defined five modules of action: 

1. Information and awareness raising of German tourists and tour operators 

Elaboration and diffusion of specific information about the values and historical, natural, rural 

and cultural qualities of the UNESCO Cultural World Heritage Site of the Serra de Tramuntana, 

directed at German tourists and tour operators, informing them about the challenges to main-

tain the agriculture and to conserve the traditional dry stone walls and terraces, the specific 

biodiversity as well as the local products related to the upkeep of the landscape. It will include 

information about what tourists can do to support the conservation of the Serra (This first goal 

will be developed in cooperation with the Consortium Serra de Tramuntana World Heritage of 

the Consell de Mallorca, the Majorcan Mountain Guides Association and the Capvespre Initiative 

of the Soller Agricultural Cooperative). 

 

2. Training for present and future mountain guides 

Organization of a seminar for mountain guides (official hiking guides) and development of a 

training module that will contain information about the natural and cultural historical values of 

the Serra de Tramuntana that justify its declaration as World Heritage Site and the need to 

support the threatened local agriculture. The training module will be presented in workshops 



  

 

in 6 training centres for mountain guides. (The second goal will be developed in cooperation 

with the Majorcan Mountain Guides Association) 

 

3. Active participation of tourists in conservation work (voluntourism) 

Four volunteer days will be carried out with the active participation of German tourists in 

measures to maintain the olive groves presently threatened by the invasion of pines and reeds, 

as well as repairing historic dry stone walls. Information about the activities will be circulated 

in the hotels in Soller. A group of BUND volunteers will travel to Majorca to make a survey 

among German hikers about their interests in the Serra de Tramuntana. (This third goal will 

be developed in cooperation with the Capvespre Initiative, owners of olive groves and the 

Association of Margers (specialized in stone wall repair).  

 

4. Network building between all the actors involved 

Promoting networking between all the actors involved (hotels, guides, Soller Agricultural Co-

operative, Consell de Mallorca, Mountain Guides Association, Amics de la Terra, BTE, BUND…) 

via annual meetings (presentation and closing of the project) and information dissemination 

through a bulletin.  

 

5. Support for sale of local products 

Promotion of local products of the Serra de Tramuntana and information about the selling 

points in the Soller Valley, through a specific webpage and information distribution in local 

hotels (The fifth goal will be developed in cooperation with the Soller  Agricultural Cooperative, 

the Consell de Mallorca and Amics de la Terra) 

  

Mercedes Garrido, Executive Councillor in charge of Territory of the Consell de Mal-

lorca spoke about the UNESCO declaration and its development in the Serra de Tra-

muntana. She described the geomorphologic, physical, social and economic characteristics, 

as well as the legal framework related to the Serra and quoted phrases about its exceptional 

qualities made by distinguished and well known personalities who have visited Majorca.  

Spain is the third country in the world with more UNESCO declared sites, following Italy and 

China, concretely 40 as Cultural Heritage, 3 as Natural Heritage and 2 as Mixed Heritage. 

Balearic Islands has 2 declared sites (Dalt Vila in Ibiza and the Posidonia (Mixed Heritage, 

1999); Serra de Tramuntana Majorca (Cultural Heritage, 2011) and one more in process (Ta-

laiotic Menorca (Cultural Heritage)).  

The declaration of the Serra de Tramuntana as Cultural Heritage is due to its cultural and 

natural values that are a testimony of the important interchange of human values during a 

long period of time in the development of architecture or technology, monumental art, urban-

ism or landscape design. Arab and Christian cultures have left us values such as the technology 

to collect water or the orchards that have developed surrounding the villages based on a water 

source, the agricultural expertise in the olive groves, dry stone walls, stoned pathways, light-

houses, stone towers or the territorial system of large possessions and properties. All of this 

has permitted the unique relation between agriculture and way of life.  

Regarding the current situation, in 2009 a Management Plan for the Serra de Tramuntana was 

approved that defined objectives and actions to conserve the Serra; in 2010 the Consortium 



  

 

of the Serra de Tramuntana was constituted as the management body to execute the plan 

through direct actions or in coordination with the different administrations that have adminis-

trative powers in the Serra; in 2014 UNESCO made a report to evaluate the actual situation of 

the Serra which confirmed that the conservation was correct and no serious risks existed. It is 

important to remember that 95% of the Serra de Tramuntana is private property.   

The risks one can find are mainly the abandoning of agricultural activities, the loss of ethno-

logical elements that supported these activities and the excessive tourist presence (especially 

in high season).  

Future opportunities are: 

- The support for the development of agricultural products of the Serra ( a new brand 

SdT-PM) and promoting local artisan fairs 

- 500.000€ per year budgeted destined to protect and enhance the heritage and land-

scape via economic support to local Town Councils and individuals, as well as other 

economic support from the Agriculture Council of the Balearic Government. 

- The Assembly of the Mayors of the Serra de Tramuntana (19 municipalities) as a co-

ordination body between local municipalities.  

- Participation process as an instrument for stable governance. 

- Collaboration with the Educational Council of the Balearic Government in introducing 

“Plan programme for the Serra) in 20 schools. 

- Restructuring of the interpretative centre located in Raixa. 

- Creation of information points in each municipality in the Serra. 

- Continue the work to maintain and promote the Dry Stone Wall route. 

- Opening of new sections in the route. 

- A new plan is being developed, Plan of Intervention in Tourist Areas (PIAT) that will 

define the territorial planning of the Serra de Tramuntana and regulate the territorial 

and urbanistic aspects. 

- Within the framework of the programme “Smart Islands” there will be more control of 

accesses and parking in conflictive points (Formentor, sa Calobra…).   

 

Sandra Espeja, Executive Councillor for Environment of the Consell de Mallorca ex-

plained the situation of the Dry Stone Route and the new candidature that they are 

presently processing with UNESCO.   

The Dry Stone Route GR221 provides the way to discover the man-made landscapes of the 

Serra de Tramuntana. It allows us to visit interesting historical remains, learn about myths, 

legends and traditions and find out about the local architecture, gastronomy and crafts of this 

privileged spot of the island’s geography.    

The hiking itinerary often runs close to the coast and in some places to the highest peaks of 

the mountain range, the highest point of the route being the Snow Houses,  more than 1.200 

meters high.  This combination together with the diversity of the vegetation, with sombre 

evergreen oaks, typical Mediterranean forest scrub and undergrowth, contribute to increasing 

the landscape interest of the route. 

The Dry Stone Route GR22 is supported by the network of old paths that have been restored 

by the Consell de Mallorca, which makes them accessible to hikers of all ages. Also the island’s 

climate allows us to use the route almost all of the year.    



  

 

The Dry Stone Route GR221 is comprised of 156.2 kilometres which are open to the public and 

signposted, of which 83.7 correspond to the main itinerary that connects Deia with the Port of 

Pollensa and the section between Banyalbufar and Esporles by the Post Route (Camino des 

Correo). The other 72 kilometres form part of the variants, of which one can follow S’Arraco 

in sa Gramola, that of Capdella to Estellencs, Calvia to Puigpunyent, Tossals Verds to Orient, 

Binibassi to Cala Tuent and the Flat Path (paso Liso).  

It is planned to extend the routes to incorporate: Palma – Puigpunyent, Palma – Esplorles; 

Palma – Bunyola, Selva – Inca and Artà – Lluc.  

The Consell de Mallorca has presented the route as a candidate to be nominated as a UNESCO 
site in the category of Cultural Patrimony. 

 

Quico Cabrera, Chair of the Majorcan Mountain Guides Association spoke about the 

development of hiking tourism in the Serra de Tramuntana. There are currently 61 ac-

tive tourism companies registered in the Balearic Islands, 22 of which are part of the Mountain 

Guides Association. He explained the existing official studies to be able to work as a mountain 

guide and the need to defend the official title of mountain guide. The Association has been 

negotiating with the Administration since 2008 in order to regulate their work as there are 

some legal loopholes existing and it is necessary to avoid intrusion from non-official guides. 

He highlighted the importance of asking permission from the owners to pass through their 

land, as 95% of the property in the Serra de Tramuntana is private. Every year around 2 

million tourists come for hiking, mainly Germans and English, although the number of French 

and Nordics has increased in recent years. 

The guides would like to have more dialogue between the different actors involved in the 

conservation and use of the Serra. Also they would like the signposting unified, presently there 

are different signs in the Big Route (Gran Ruta GR) by the Consell de Mallorca, town councils 

and coastal authorities.  

 

Franz Kraus, entrepreneur and founder of “Fet a Sóller”, an initiative of production 

and transformation of local products, has spent 20 years continuing the work of the past, 

renewing plantations, creating new products, commercializing and encouraging Mediterranean 

Diet and healthy eating. He explained the delicate balance between the conservation of the 

land and the production of local products which requires a lot of work to maintain their good 

health and to upkeep the dry stone walls. He believes that economy united with ecology is the 

future of the Serra de Tramuntana; to maintain the landscape it is necessary to cultivate and 

sell products. 

Miquel Gual, Chair of the Agricultural Cooperative of Soller, with around 350 farmers 

as members, explained the production of the olives and olive oil, the designation of origin 

label and the importance that the producer receives a reasonable price that allows him or her 

to maintain the landscape at the same time exploit the olive cultivation. They are currently 

faced with a new challenge; to recover the cultivation and marketing of oranges. The want to 

make a new quality standard regulation for the Soller oranges together with the Consell de 

Mallorca and the major Majorcan agricultural cooperative, Agroilla, that will promote the culti-

vation of oranges and avoid the sale of oranges marketed as if they were from Soller but really 

coming from somewhere else. He stressed the need to make a cross economy benefiting all 

sectors based on a well maintained landscape to have quality tourism, more hotel occupation, 

more use of local transport, as well as restaurants and other tourist services. 



  

 

 

Participative workshop about the different modules of the Project based on 5 ques-

tions. These were the answers: 

 
1. What basic and necessary information should tourists receive about the Serra de Tra-

muntana and its declaration as World Heritage Site? Also the Mountain Guides? 

- The major values of the Serra de Tramuntana (landscape, ethnological, natural, cul-

tural values and the dry Stone walls). 

- What were the reasons that led to the UNESCO declaration and how this could be lost 

if the same values are not kept. 

- That 95% of the Serra is private property. The owners are very important because 

they take care of their property, they work on it and maintain it and let the hikers 

pass through the property. Their work and participation in the conservation should 

be recognized. Explain why they sometimes put barriers out of necessity.  

- Explain the story of how the ancestors lived in the Serra and their relationship with 

the present day landscape. 

- Explain the history of the conflict with tourism and the overcrowding of some sites. 

Change things round and see how tourism can help to recuperate and restore aban-

doned landscape. 

-  The history of the olive groves. Before with 1 litre of olive oil one could pay 3 peo-

ple; it was a way to make a living. The issue of the price has been the reason for the 

abandoning of the olive groves. The oil is sold these days for less than it costs to 

produce it. Consuming local products helps to maintain the landscape. The farmer 

must make a benefit in order to continue taking care of the landscape that everyone 

can enjoy. 

- The dry stone walls and the hard work involved in making and maintaining them. 

- Voluntary work of tourists must be communicated adequately and they should be 

able to do a follow up of what they have done, so they will be encouraged to return 

and show others the work they have done (social media).  

- The old way of working in the olive groves (donkeys, carrying the weight on the back 

etc.). 

- The singularities: man-made landscape, living landscape (way of living and the tradi-

tions that maintain it), the restrictions that exist (many private barriers which are a 

way of organizing the landscape to control the livestock (sheep). 

- Traditional trades: sheep shearing, pruning …… 

- Importance of maintaining sheep to clean olive groves. 

- Change the urban vision of national and international tourism. The local people invite 

them to their properties. The products are made by their owners.  

 

2. Should we focus the voluntary tasks to only one area in the Soller Valley or in several? 

Which concrete sites or areas do you propose to recover? 

- In abandoned olive groves, not the ones that are already looked after. 

- Barranc de Biniaraix. 

- Dry stone route 

- Also some activities in orange groves. 

- Show how to do various things in different places. Decentralize and don’t overcrowd. 

- Volunteers should not do dangerous tasks and be careful of security measures. 

- The Town Council can help detect the more abandoned and degraded areas where 

there are more fallen stone walls. 

 

3. Which local products and producers do you know in the Soller Valley? Can you list others 

in the Serra de Tramuntana? 



  

 

- The Consell de Mallorca is elaborating a new directory to include the brand that they 

want to establish for the Serra de Tramuntana. 

- The Soller Agricultural Cooperative also has a list of producers. 

 

4. In what other ways can we involve tourists in the conservation of the Serra de Tramun-

tana? 

- By increasing the consumption of local products. 

- By preparing a dossier with information for tourists and leave it in the hotels. 

- Coherence in the products that the hotels use and make it visible that they use local 

products. 

- Get the tourists involve in seasonal work: collecting olives, oranges and carobs. 

 

5. How can you or your organization/entity/hotel be involved in this Project? 

- By organizing days for volunteers in the cooperative or private farms. 

- The owners or guides could show the work that goes on in the farms. 

- The guides could promote the participation of the tourists. 

- Participate in a “normal day of a Majorcan” (excursion, ask permission to the land 

owner, have a Majorcan meal, carryout a specific task …).  

- Create a communication product that will help to finance the project (oil, ecotax, ol-

ives, orange juice from Soller ….). A part of the price could go to the project.  

-  Participate and/or organize coordination meetings with all the actors involved. 


